Extending LEGO Serious Play (LSP) with
Aligned to Achieve (A2A)

Play the Game. Align the Team. Achieve Together.

What is A2A?

Aligned to Achieve (A2A) is a serious-play, card-based strategy and alignment platform that helps
teams turn insights into action.

Used alongside LEGO Serious Play, A2A takes the thinking surfaced in the workshop and converts it
into aligned strategic priorities, ownership and delivery plans with shared buy-in.

How it works

Teams play A2A by selecting cards that represent strategies, enablers, and activities most critical to
their goals. Through discussion and consolidation, groups identify priorities and blockers, then receive
a concise, actionable report that captures agreed outcomes.

Why A2A works well after LEGO Serious Play

Used alongside LEGO Serious Play, A2A takes the thinking surfaced in the workshop and converts it
into aligned strategic priorities, ownership and delivery plans with shared buy-in.

By using the output from LSP, you can:
translate insight into strategic priorities
clarify what is misaligned
agree on ownership and next actions
create a shared view of what needs to change
reinforce alignment beyond the workshop with actionable reports

The A2A Experience

Collaborative Goal Setting: Define clear,
actionable objectives.

Blocker Identification: Uncover and eliminate
what'’s holding your teams back.

Impact Analysis: Understand how key business
drivers affect your goals.

Activity Planning: Define concrete steps to
achieve objectives and overcome blockers.

Team Alignment: Ensure everyone understands
their role to achieve the bigger picture.

Real-world results for facilitators

Facilitators use A2A to extend LEGO Serious Play into a repeatable Phase 2 that turns insight into
shared priorities, clear ownership and visible next steps, creating an ongoing rhythm of alignment that
deepens client impact and relationships.

Find out more at alighed2achieve.com




